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Introduction 

The Department of Community Services and Development (CSD) has developed the 2022/2023 

Community Needs Assessment (CNA) and Community Action Plan (CAP) template for the 

Community Services Block Grant (CSBG) network. Each agency must submit a completed CAP, 

including a CNA to CSD on or before June 30, 2021. In an effort to reduce administrative burden 

during the Novel Coronavirus (COVID-19) pandemic, CSD has made changes to the CAP template. 

The changes are detailed below in the “What’s New for 2022/2023?” section. Provide all narrative 

responses in 12-point Arial font with 1.5 spacing. When the CNA and CAP are complete, they should 

not exceed 52 pages, excluding the appendices. 

Purpose 

Public Law 105-285 (the CSBG Act) and the California Government Code require that CSD secure a 

CAP, including a CNA from each agency. Section 676(b)(11) of the CSBG Act directs that receipt of a 

CAP is a condition to receive funding. Section 12747(a) of the California Government Code requires 

the CAP to assess poverty-related needs, available resources, feasible goals and strategies that yield 

program priorities consistent with standards of effectiveness established for the program. Although 

CSD may prescribe statewide priorities or strategies that shall be considered and addressed at the 

local level, each agency is authorized to set its own program priorities in conformance to its 

determination of local needs. The CAP supported by the CNA is a two-year plan that shows how 

agencies will deliver CSBG services. CSBG funds are by their nature designed to be flexible. They 

shall be used to support activities that increase the capacity of low-income families and individuals to 

become self-sufficient. 

Federal CSBG Programmatic Assurances and Certification 

The Federal CSBG Programmatic Assurances are found in section 676(b) of the CSBG Act. These 

assurances are an integral part of the information included in the CSBG State Plan. A list of the 

assurances that are applicable to CSBG agencies has been provided in the Federal Programmatic 

Assurances section of this template. CSBG agencies should review these assurances and certify that 

they are in compliance. 

State Assurances and Certification 

As required by the CSBG Act, states are required to submit a State Plan as a condition to receive 

funding. Information provided in agencies’ CAPs will be included in the CSBG State Plan. Alongside 

Organizational Standards, the state will be reporting on State Accountability Measures in order to 

ensure accountability and program performance improvement. A list of the applicable State 

Assurances and the agency certification for them are found in the State Assurances section of this 

template. 

https://www.acf.hhs.gov/sites/default/files/ocs/appx_2_csbg_state_accountability_measures_10022015.pdf
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Compliance with CSBG Organizational Standards 

As described in the Office of Community Services (OCS) Information Memorandum (IM)  #138 dated 

January 26, 2015, CSBG agencies will comply with implementation of the Organizational Standards.  

CSD has identified the Organizational Standards that are met through the completion of the CAP and 

the CNA.  A list of Organizational Standards that will be met upon completion of the CAP can be found 

in the Organizational Standards section of this template. Agencies are encouraged to utilize this list as a 

resource when reporting on the Organizational Standards annually. 

What’s New For 2022/2023? 

Two-Part Layout. The 2022/2023 template has been divided into two parts: 

Part I: Community Needs Assessment (CNA); and 

Part II: Community Action Plan (CAP). 

The CNA portion has sections for the needs assessment narrative and the results. Surveys and 

analysis documents may be attached as appendices.  The CAP portion encompasses all the usual 

topics such as Vision and Mission Statement, Tripartite Board of Directors, Service Delivery System, 

Linkages, Monitoring, etc. 

Revised Public Hearing Section. In addition to including the statue for the public hearing 

requirement, CSD has incorporated new guidelines for issuing the Notice of Public Hearing and the 

draft CAP, and documenting low-income testimony delivered at the public hearing. The Low-Income 

Testimony and Agency Response document will be required as an appendix. See the section on 

Public Hearing(s) for more details. 

CNA Helpful Resources. Part I: Community Needs Assessment contains resources on conducting a 

needs assessment, influence of COVID-19 on the process, and updated links to state and national 

quantitative data sets. 

Revised and Reduced Narrative Sections. Every effort has been made to reduce the administrative 

burden of conducting a CNA and preparing a CAP during an active pandemic. Although these tasks 

are fundamental to CSBG and should not be overlooked, CSD is aware of the reduced capacity and 

other circumstances under which many of the agencies are functioning. CSD has removed questions, 

utilized check boxes when possible, and made some questions optional. Many questions about the 

federal and state assurances have been removed. However, agencies are still required to certify that 

they are in compliance with the assurances. In the sections pertaining to the Tripartite Board of 

Directors and Linkages, for instance, agencies may indicate whether there are changes to the 

response in the 2020-2021 CAP or whether they would like CSD to accept the 2020-2021 CAP 

response without adaptations. Please keep in mind that these flexibilities are made because of the 

COVID-19 pandemic and may not be utilized in future years. 

 

http://www.acf.hhs.gov/ocs/resource/csbg-im-138-state-establishment-of-organizational-standards-for-csbg-eligible-entities
http://www.acf.hhs.gov/ocs/resource/csbg-im-138-state-establishment-of-organizational-standards-for-csbg-eligible-entities
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Additional Information. CSD has added a section to address disaster preparedness and agency 

capacity building. While this information is not directly mandated by statue, it is important to know 

agencies have disaster response plans in place and are making efforts to increase their own 

capacities. Responses to these questions are optional. 

Federal and State Assurances Certification. Pertaining to the federal and state assurances, CSD 

removed questions where possible. If compliance to an assurance could be demonstrated without a 

narrative, the question was removed. However, agencies will still be required to certify that the 

Federal CSBG Programmatic Assurances and the State Assurances are being met. Agency 

certifications are found in those sections. 

CSBG State Plan References. Information for the CSBG State Plan comes largely from CAPs 

submitted by agencies. To help agencies understand their roll in preparing the CSBG State Plan, 

CSD has indicated which questions contribute to the development of the annual CSBG State Plan. 
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Checklist 

 

☒ Cover Page and Certification 

☒ Public Hearing(s) 

 

Part I: Community Needs Assessment 

☒ Narrative 

☒ Results 

 

Part II: Community Action Plan 

☒ Vision Statement 

☒ Mission Statement 

☒ Tripartite Board of Directors 

☒ Service Delivery System 

☒ Linkages and Funding Coordination 

☒ Monitoring 

☒ Data Analysis and Evaluation 

☐ Additional Information (Optional) 

☒ Federal CSBG Programmatic Assurances and Certification 

☒  State Assurances and Certification 

☒ Organizational Standards 

☐ Appendices  
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COMMUNITY SERVICES BLOCK GRANT (CSBG) 

2022/2023 Community Needs Assessment and Community Action Plan 

Cover Page and Certification 
 

Agency Name Center for Employment Training 

Name of CAP Contact Arnise “Erica” Dejohnette 

Title Director of Contracts, Planning and MIS 

Phone (909) 478-3818 x1777 

Email ericah@cetweb.edu 
 

CNA Completed MM/DD/YYYY:  
(Organizational Standard 3.1) 

05/28/2021 

 

Board and Agency Certification 

The undersigned hereby certifies that this agency complies with the Federal CSBG Programmatic and State 

Assurances as outlined in the CSBG Act and California Government Code, respectively for services provided 

under the Federal Fiscal Year 2022/2023 Community Action Plan. The undersigned further certifies the 

information in this Community Needs Assessment and the Community Action Plan is correct and has been 

authorized by the governing body of this organization. (Organizational Standard 3.5) 

   

Board Chair (printed name) Board Chair (signature) Date 

   

Executive Director (printed name) Executive Director (signature) Date 

 

Certification of ROMA Trainer/Implementer (If applicable) 

The undersigned hereby certifies that this agency’s Community Action Plan and strategic plan documents the 

continuous use of the Results Oriented Management and Accountability (ROMA) system (assessment, 

planning, implementation, achievement of results, and evaluation). 

   

NCRT/NCRI (printed name) NCRT/NCRI (signature) Date 

CSD Use Only 

Dates CAP (Parts I & II) Accepted By 

Received Accepted 

10/20   
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Public Hearing(s) 
California Government Code Section 12747(b)-(d) 

State Statute Requirements 

As required by California Government Code Section 12747(b)-(d), agencies are required to conduct a 

public hearing for the purpose of reviewing the draft CAP. All testimony presented by low-income 

individuals and families during the public hearing shall be identified in the final CAP. Agencies shall 

indicate whether or not the concerns expressed by low-income individuals and families have been 

addressed. If an agency determines that any of the concerns have not been addressed in the CAP, 

the agency shall include in its response document, information about the concerns and comment as 

to their validity. 

Public Hearing Guidelines 

Notice of Public Hearing  

1. Notice of the hearing and comment period must be published at least 15 calendar days prior to 

the public hearing. 

2. The notice may be published on the agency’s website, Facebook page, social media channels, 

and/or in newspaper(s) of local distribution.  

3. The notice must include information about the draft CAP; where members of the community 

may review, or how they may receive a copy of, the draft CAP; the dates of the comment 

period; where written comments may be sent; date, time, and location of the public hearing; 

and the agency contact information.  

4. The comment period should be open for at least 15 calendar days prior to the hearing. 

Agencies may opt to extend the comment period for a selected number of days after the 

hearing. 

5. The draft CAP must be made available for public review and inspection at least 30 days prior 

to the hearing. The draft CAP can be posted on the agency’s website, Facebook page, social 

media channels, and distributed electronically or in paper format.  

6. Attach a copy of the Notice(s) of Public Hearing as Appendix A to the final CAP. 

Public Hearing 

1. Agencies must conduct at least one public hearing on the draft CAP. 

2. Public hearing(s) shall not be held outside of the service area(s). 

3. Low-income testimony presented at the hearing or received during the comment period must 

be memorialized verbatim in the Low-Income Testimony and Agency’s Response document 

and appended to the final CAP as Appendix B.  

4. The Low-Income Testimony and Agency’s Response document should include the name of 

low-income individual, his/her verbatim testimony, an indication of whether or not the need was 

addressed in the draft CAP, and the agency’s response to the testimony if the concern was not 

addressed in the draft CAP.  
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Guidance for Public Hearings During COVID-19 

The COVID-19 pandemic poses unique challenges to fulfilling the public hearing requirement. CSD 

asks that agencies adhere to state and county public health guidance to slow the spread of the virus 

and ensure public safety. The health and safety of agency staff and the communities you serve is 

paramount. If a public hearing cannot be conducted in person, CSD encourages agencies to utilize 

other formats or methods that will still adhere to the state and county public health guidance. If 

conducing a public hearing through other formats or methods is still not possible, agencies must 

contact their Field Representative at CSD at least 30 days prior to the submission of the CAP for 

additional guidance.  Agencies will be required to provide documentation to support their constraints 

to meet the public hearing requirement. 

 

Public Hearing Report 

Date(s) of Public Hearing(s) 6/16/2021, 6/17/2021, 6/18/2021 

Location(s) of Public Hearing(s) Held virtually in Soledad, Oxnard, and 

Coachella 

Dates of the Comment Period(s) 5/28/2021 – 6/23/2021 

Where was the Notice of Public 

Hearing published? (agency website, 

newspaper, social media channels) CET website, Facebook 

Date the Notice(s) of Public Hearing(s) 

was published 6/2/2021 

Number of Attendees at the Public 

Hearing(s) (Approximately)  



10 | P a g e  

 

Part I: Community Needs Assessment 
CSBG Act Section 676(b)(11) 

California Government Code Section 12747(a) 

Helpful Resources 

In 2011, NASCSP published a Community Action to Comprehensive Community Needs Assessment 

Tool that supports planning and implementing a comprehensive CNA. The tool lays out design 

choices, planning steps, implementation practices, analysis, and presentation options. 

The National Community Action Partnership has resources such as an online Community Needs 

Assessment Tool and information about conducing a needs assessment during the COVID-19 

pandemic. The Partnership also has a Data Hub designed specifically for the community needs 

assessment process. 

To provide a comprehensive “picture” of the community needs in your service area(s), agencies will 

collect and analyze both quantitative and qualitative data. Links to several national and state 

quantitative data sets are given below. Local and agency data also provide information about the 

needs of the community. 

 

National and State Data Sets 

U.S. Census Bureau 
Poverty Data 

U.S. Bureau of Labor 
Statistics 

Economic Data 

U.S. Department of 
Housing and Urban 

Development 
Housing Data & Report 

U.S. Department of 
Health and Human 

Services 
Data Portal 

Baseline Census  
Data by County 

National Low-Income Housing 
Coalition 

Housing Needs by State 

National Center for Education 
Statistics 
IPEDS 

California Department 
of Finance 

Demographics 

California Attorney 
General 

Access RSS Data 

California Department 
of Public Health 
Various Data Sets 

California Governor’s 
Office 

Covid-19 Data 

California Department of Education 
School Data via DataQuest  

California Employment Development Department 
UI Data by County  

https://www.communitycommons.org/entities/d0c6dfbc-db34-48dc-a32b-ff45da48ccb3
https://www.communitycommons.org/entities/d0c6dfbc-db34-48dc-a32b-ff45da48ccb3
https://communityactionpartnership.com/?s=Community+Needs+Assessment+Tool
https://cap.engagementnetwork.org/
https://www.census.gov/topics/income-poverty/poverty.html
https://www.bls.gov/home.htm
https://www.huduser.gov/portal/home.html
https://data.chhs.ca.gov/
https://tinyurl.com/y3y75xf9
https://nlihc.org/housing-needs-by-state
https://nces.ed.gov/ipeds/use-the-data/survey-components
http://www.dof.ca.gov/Forecasting/Demographics/
https://oag.ca.gov/data
https://data.chhs.ca.gov/organization/california-department-of-public-health
https://covid19.ca.gov/data-and-tools/
https://dq.cde.ca.gov/dataquest/
https://www.edd.ca.gov/about_edd/Quick_Statistics_Information_by_County.htm
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Community Needs Assessment Narrative  

CSBG Act Sections 676(b)(3)(C), 676(b)(9) 

Organizational Standards 1.1, 1.2, 2.2, 3.2, 3.3, 3.4 

State Plan 

 

1. How did the agency share the CAP, including the CNA, with the community, stakeholders, 

partner organizations?  (Check all that apply.)  

☒ The agency’s website 

☒ Posted on the agency’s Facebook page 

☒ Electronic reports were sent 

☐ Printed copies were distributed 

☒ Social media channels 

☐ Other 

2. Describe how your agency collected and included current data specific to poverty and its 

prevalence related to gender, age, and race/ethnicity for your service area. (Organizational 

Standard 3.2, State Plan) 

Quantitative and qualitative data specific to poverty was collected via internet websites from various 

reputable news sources, organizations/agencies, government sites, and academic journals. In 

addition, focus groups were held with students in Santa Maria, El Centro, and Soledad; and 

interviews were conducted with key staff from the California Rural Legal Association as well as the 

Executive Director of the Center for Farmworker Families. The data collected ranged from a macro-

level perspective of overall poverty in the United States, to data specific to California, down to 

micro-level county and city data within CET service areas. Data was analyzed and compared 

through a demographic lens to elucidate patterns and correlations between the various 

intersectionalities of gender, age, race/ethnicity within local service areas.  

3. Describe the geographic location(s) that your agency is funded to serve. If applicable, include a 
description of the various pockets, high-need areas, or neighborhoods of poverty that are being 
served by your agency. 

CET’s service areas encompass 18 counties which include: 1) Santa Clara, Alameda, Santa Cruz, 
San Mateo, San Francisco, San Benito and Monterey counties in the Central Coast Region, 2) 
Santa Barbara, San Luis Obispo, Ventura, Orange, Los Angeles, and San Diego counties in the 
South Coast Region, and 3) Imperial, Riverside, San Bernardino, Mono and Inyo counties in the 
Desert Region. According to the State of California website, 12% of US census tracts are 
recognized as a Qualified Opportunity Zone (QOZ), meaning they are “an economically distressed 
community where new investments, under certain conditions, may be eligible for preferential tax 
treatment” or preferential consideration for federal grants and programs. California is home to 879 
designated opportunity zone census tracts, with 57 counties having at least 1 opportunity zone. Of 
the 18 counties CET serves, 17 counties have QOZ census tracts, making up 65% of CA QOZs: 
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Santa Clara (13), Alameda (47), Santa Cruz (4), San Mateo (4), San Francisco (11), San Benito (2), 
Monterey (9), Santa Barbara (7), San Luis Obispo (3), Ventura (8), Orange (27), Los Angeles (274), 
San Diego (47), Imperial (7), Riverside (49), San Bernardino (57), and Inyo (2).  CET center 
locations are strategically located to be accessible to low-income populations which are most in 
need. Our 10 California centers are in San Jose, Watsonville, Soledad, Salinas, Coachella, Colton, 
Santa Maria, Oxnard, San Diego, and El Centro.  

4. Indicate from which sources your agency collected and analyzed quantitative data for the 
CNA.  (Check all that apply.) (Organizational Standard 3.3) 

Federal Government/National Data Sets 

☒ Census Bureau 

☒ Bureau of Labor Statistics 

☐ Department of Housing & Urban 

Development 

☒ Department of Health & Human 

Services 

☐ National Low-Income Housing Coalition 

☐ National Center for Education Statistics 

☐ Other online data resources 

☐ Other 

 
California State Data Sets 

☒ Employment Development Department 

☒ Department of Education 

☒ Department of Public Health 

☐ Attorney General 

☐ Department of Finance 

☐ State Covid-19 Data 

☐ Other 

Surveys  
☒ Clients 

☐ Partners and other service providers 

☐ General public 

☐ Staff 

☐ Board members 

☐ Private sector 

☐ Public sector 

☐ Educational institutions 

Local Data Sets 

☐ Local crime statistics 

☒ High school graduation rate 

☐ School district school readiness 

☐ Local employers  

☐ Local labor market 

☐ Childcare providers 

☒ Public benefits usage 

☐ County Public Health Department  

☐ Other 

 
Agency Data Sets 

☒ Client demographics 

☐ Service data  

☐ CSBG Annual Report 

☐ Client satisfaction data 

☐ Other 

5. If you selected “Other” in any of the data sets in Question 4, list the additional sources. 

 

6. Indicate the approaches your agency took to gather qualitative data for the CNA.  (Check all 
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that apply.) (Organizational Standard 3.3) 

Surveys  
☒ Clients 

☐ Partners and other service providers 

☐ General public 

☐ Staff 

☐ Board members 

☐ Private sector 

☐ Public sector 

☐ Educational institutions 

 
Interviews 

☐ Local leaders 

☐ Elected officials 

☒ Partner organizations’ leadership 

☐ Board members 

☐ New and potential partners 

☐ Clients 

Focus Groups 

☐ Local leaders 

☐ Elected officials 

☐ Partner organizations’ leadership 

☐ Board members 

☐ New and potential partners 

☒ Clients 

☐ Staff 

 

☐ Community Forums 

 

☐ Asset Mapping 

 

☐ Other 

 

7. If you selected “Other” in Question 6, please list the additional approaches your agency took to 

gather qualitative data. 

 

8. Describe your agency’s analysis of the quantitative and qualitative data collected from low-
income individuals and families. Include a description of the data collected. (Organizational 
Standards 1.1, 1.2, 3.3; State Plan)  

Center for Employment Training has been a long-time advocate of disadvantaged communities 
living in poverty, with a focus on the needs of migrant and seasonal farmworkers. With over 53 
years of service to the low income communities within our service areas, CET continues to have a 
pulse on their needs and barriers, continuously seeking evidence-informed approaches and 
interventions to “meet them where they’re at.” To this end, CET researched a variety of sources to 
obtain a comprehensive picture of issues facing low-income individuals and families, and the 
various ways multiple barriers intersect to create a maelstrom that plays upon the most vulnerable. 
Qualitative data was obtained through focus groups and interviews with community partners in 
addition to news and academic journal articles/essays. The qualitative data was paired with 
quantitative data obtained from the Employment Development Department, Bureau of Labor 
Statistics, Department of Housing and Urban Development, California Department of Education, 
California Department of Social Services, National Agricultural Workers Survey, and student 
surveys. 

9. Summarize the data gathered from each sector of the community listed below and detail how 
your agency used the information to assess needs and resources in your agency’s service 
area(s). Your agency must demonstrate that each sector was included in the needs 



14 | P a g e  

 

assessment; A response for each sector is required. (CSBG Act Sections 676(b)(3)(C), 
676(b)(9); Organizational Standard 2.2; State Plan) 

A. Community-based organizations CET staff obtained data through interviews with 
California Rural Legal Association (CRLA) as well as the Center for Farmworker 
Families (CFF). The discourse with both organizations revealed a greater need for 
large scale systemic change in serving migrant and seasonal farmworkers within our 
service areas. In recent years, racism has gone from being somewhat 
obscure/hidden, to explicit. At the center of rationalization/justification of “othering” are 
immigration issues. The Public Charge Rule of 2019 kept many low-income 
individuals/families from seeking necessary public assistance services to meet basic 
needs for fear that they would lose access to extensions of stay or would lose their 
nonimmigrant status all together. The fear of government, of being deported, keeps 
many living in the shadows, unable to advocate on behalf of themselves. These 
conditions create an environment where those most in need are silenced. Migrant and 
seasonal farmworkers are some of the most vulnerable, exploited workers in 
California. Finding ways to educate and inform the community of their rights, as well 
as various resources available, in ways that are accessible to them are of the utmost 
importance. Low income communities struggling to survive require the advocacy and 
support of ally organizations who are able to increase visibility & awareness, conduct 
research, strategize solutions, and implement plans that will bring about change. 
Evidence-based institutional and government interventions are needed to have 
policies that directly address issues facing constituents. Comprehensive immigration 
reform, a living wage, labor contracts, fair housing standards, transparency regarding 
pesticides, diversity & inclusion training are just some of the large scale reforms 
needed to protect the low-income population so that they can access resources and 
begin on a pathway out of poverty.  

B. Faith-based organizations Catholic Charities has been working to provide services to 
people in need while also advocating for justice in social structures. Their current 
advocacy and social policy initiatives target the needs of low-income communities 
across service areas. In their 2020 essay titled, “Racism and Poverty: Overlapping 
Threats to the Common Good,” Catholic Charities points to racism as inextricably 
intertwined with poverty, stating “Racism, in both its individual and institutional forms, 
is a cause of poverty and at the same time an additional barrier for people of color 
seeking to escape poverty.” They assert that “without a conscious and proactive 
struggle against racism,” any efforts to reduce the plague of poverty will be in vain, 
pointing to “racial inequities in the nation’s criminal justice system; racial disparities 
present in health care delivery and access; continuing controversies over affirmative 
action; complaints to government agencies over racial discrimination in employment 
and promotion; popularity of “English only” initiatives; acrimonious debates over 
immigration policy; and hate crimes perpetrated against those deemed different as 
evidence that racism is at play in the continued subjugation of people of color, 
keeping them in poverty. The information attained through Catholic Charities was 
used in the needs assessment to better understand underlying factors, such as 
systemic racism, which hinder low-income communities’ ability to get ahead. Racism 
is not measurable and therefore cannot be found in a statistic; however, it is prevalent 
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and known to negatively impact persons in various ways including discrimination that 
limits access to housing, education, employment, healthcare, etc. 

C. Private sector (local utility companies, charitable organizations, local food banks) 
According to a Pew Research Center report, 44% of households earning less than 
$30,000 per year don’t have broadband access, and 46% don’t have a traditional 
computer. This digital divide plays a large role in the low-income community’s access 
to jobs, education, information, and resources. The Covid-19 pandemic has made 
clear that internet is not a luxury, it is a necessary utility. The pandemic shutdown 
response isolated some of the most vulnerable communities, cutting them off from 
vital resources. 
Local food banks in our service areas report high levels of hunger and food insecurity. 
Monterey County Food Bank reports that 1 in 4 residents is hungry, with 34% of 
residents and 66 % of farmworkers being food insecure. This data was used in the 
needs assessment to highlight the various barriers members in the low-income 
community come up against which limit their access to resources or play a part in goal 
achievement. Food insecurity can lead to malnutrition resulting in obesity, 
illness/injury, among other health issues.  

D. Public sector (social services departments, state agencies) The California State Water 
Resources Board (CSWRB) has implemented the Safe and Affordable for Equity and 
Resilience (SAFER) Program to advance the Human Right to Water (HR2W). The 
SAFER program encompasses regulatory, funding, and public engagement strategies 
to work toward long-term solutions for Californians without access to safe drinking 
water. A needs assessment was conducted by the CSWRB which revealed that many 
low-income residents in rural communities lack access to safe drinking water. 
Farmworker communities rely largely upon groundwater which is polluted as 
neighboring agricultural fields contaminate the soil and water supply through usage of 
nitrogen fertilizers and manure.  
2019 unemployment and labor force data collected from California’s Employment 
Development Department (EDD) shows continued high rates of unemployment within 
CET service areas when compared to the state’s unemployment rate (2020 data was 
excluded due to Covid-19). The Bureau of Labor Statistics data reports the annual 
statewide 2019 unemployment rate for California as 4.2%, slightly higher than the 
2019 unemployment rate for the United States of 3.7%. At the county level, the EDD 
annual average unemployment rate within CET’s service areas is substantially higher, 
with Imperial County at a staggering 20.9%, and other counties reporting slightly 
higher numbers such as Monterey (6.4%) and Santa Cruz (5%). Further analysis of 
the data shows that sub-areas (cities) which are home to many CET participants 
experience higher levels of unemployment than the overall county rate such as:  
Monterey county (6.4%) sub-areas of Pajaro (23.8%), Castroville (11.6%), Soledad 
(10.1%), Salinas (8.3%); Santa Cruz county (5%) sub-area of Watsonville (10.1%); 
and Riverside county (4.2%) sub-area of Coachella (10.1%).      
Utilizing data collected from the Department of Social Services CalFresh dashboard, 
the Public Policy Institute of California reports in a snapshot taken from July 2019: 
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Hispanic/Latinx made up the large majority of program participation, with more than 
one-third, 40.7 percent, of households receiving food stamps.  

E. Educational institutions (local school districts, colleges) As had been stated in CET’s 
20/21 CAP: Research conducted on California Department of Education’s website 
using their DataQuest tool uncovered relevant information regarding school dropouts 
within the 16/17 year. Data gathered specifically within CET service areas of Imperial, 
Monterey, Riverside, San Diego, San Benito, Santa Barbara, Santa Clara, Santa Cruz 
and Ventura counties revealed that Hispanic/Latino students made up the largest 
number of high school dropouts, grades 9-12, with percentages ranging from 64% in 
Santa Cruz county, up to 88% in Imperial county. The California Department of 
Education does not have any more recent information regarding high school dropouts 
as they are still utilizing the 16/17 cohort. In addition, data regarding 17/18 high school 
completion rates and college-going rates was analyzed based on race/ethnicity as a 
factor used to understand the disproportionate number of Hispanic/Latinx individuals 
living in poverty.   
Data from the Department of Urban Studies and Planning at Massachusetts Institute 
of Technology was also gathered using MIT’s Living Wage Calculator. The Living 
Wage Calculator was developed to provide a more accurate measure of poverty as 
the poverty thresholds which analysts and policymakers utilize does not account for 
costs beyond a basic foods budget. “The federal poverty measure does not consider 

expenses like childcare and health care that must be covered by a person's income 
even as these factors affect a person's ability to work and manage hardships 
associated with balancing employment and other aspects of everyday life. Further, 
poverty thresholds do not account for geographic variation in the cost of essential 
household expenses.” Data specific to California using MIT’s Living Wage Calculator 
was used to illustrate the gaps that exist in serving the low-income community. 

10. “Causes of poverty” are the negative factors that create or foster barriers to self-sufficiency 
and/or reduce access to resources in communities in which low-income individuals live. After 
review and analysis of the data, describe the causes of poverty in your agency’s service 
area(s). (Organizational Standard 3.4, State Plan)  

The U.S. Census Bureau’s Small Area Income and Poverty Estimates (SAIPE) Program’s 2019 
data indicates that 12.3% of the population in the United States is in poverty. The State of 
California’s poverty rate is 11.8% with some counties experiencing higher rates of poverty including 
Imperial county at 22%, Monterey at 12.6%, and San Bernardino at 13.3% for all ages. The data for 
ages 0-17 estimates that 30.7% of children in Imperial county, 18.4% in Monterey, and 18.5% in 
San Bernardino are living in poverty. Based upon the data collected from the five sectors of the 
community as well as the data generated from CET’s student needs assessment survey and the 
discourse that ensued from multiple focus groups and interviews with community partners, it is clear 
that the causes of poverty are many and they often intersect. Individuals and families in poverty 
encounter multiple barriers to self-sufficiency including chronic unemployment, limited English 
proficiency, low levels of educational attainment, unstable housing, lack of transportation, child 
care, and health care, as well as varying immigration statuses among family members.  
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According to the Public Policy Institute of California (PPIC), official poverty statistics show 12.8% of 
Californians lacked enough resources to meet basic needs in 2018. The California Poverty 
Measure (CPM), a joint research effort by PPIC and the Stanford Center on Poverty and Inequality 
offers a comprehensive approach to gauging poverty in California, taking into account the cost of 
living and a range of family needs and resources, including social safety net benefits. By this 
measure, 17.6% of Californians (about 6.8 million) lacked enough resources to meet basic needs in 
2018. Latinx and less-educated Californians continue to have dramatically higher poverty rates, 
with 22.9% of Latinx living in poverty. Latinx making up 51.4% of poor Californians, but only 39.6% 
of the state population. To best serve these populations which are most in need, CET’s service 
areas are strategically located in low-income areas to increase accessibility. A look at a few 
California cities which are home to CET site locations confirms this. U.S. Census Bureau 2019 data 
lists California’s poverty rate as 11.8%, yet in El Centro, CA where 87% of the population is 
Hispanic/Latinx, the poverty rate is 24.8%, Coachella, CA is 97.3% Hispanic/Latinx with 21.8% of 
persons in poverty, and Salinas, CA is 79.3% Hispanic/Latinx with 16.3% of persons in poverty. As 
mentioned in previous sections, based on data gathered from the California Department of 
Education site, the high school dropout rate within CET service areas shows Hispanic/Latinx 
students made up the largest number of high school dropouts, grades 9-12, with percentages 
ranging from 64% in Santa Cruz county, up to 88% in Imperial county. As mentioned in the previous 
CAP, the 2015-2016 National Agricultural Workers Survey (NAWS) reports farmworkers’ average 
educational attainment as eighth grade. Four percent had no formal schooling, 37 percent reported 
they completed the 6th grade or lower, 30% said they completed grades 10, 11, or 12, and just 10% 
reported completing some education beyond high school. Moreover, NAWS found farmworkers’ 
highest grade completed varied based on place of birth. On average, the highest grade completed 
by workers born in the United States was 12th and the highest grade completed by workers born in 
Mexico or other countries was 7th. Nearly 7 in 10 hired farmworkers interviewed were born in 
Mexico (69%), one-quarter were born in the United States (24%), with others born in Central 
America, Puerto Rico, and various other regions. Additionally, approximately three-quarters of 
farmworkers reported Spanish as their primary language, with twenty-nine percent reporting they 
could speak English “well” and 30 percent said “not at all.” 

Low levels of educational attainment paired with language barriers make finding a job that pays a 
living wage unlikely. The Bureau of Labor Statistics 2018 report on labor force characteristics by 
race and ethnicity shows fifty-four percent of employed Asians worked in management, 
professional, and related occupations—the highest paying major occupational category—compared 
with 41 percent of employed Whites, 31 percent of employed Blacks, and 22 percent of employed 
Hispanics.  Among the major race and ethnicity groups, Hispanics and Blacks continued to have 
considerably lower earnings than Whites and Asians, with women representing the lowest earnings 
overall. The median usual weekly earnings of full-time wage and salary workers in 2018 were $680 
for Hispanics, $694 for Blacks, $916 for Whites, and $1,095 for Asians. The earnings for White men 
($1,002), Black men ($735), and Hispanic men ($720) were 81 percent, 59 percent, and 58 percent, 
respectively, of the earnings of Asian men ($1,241). The median earnings of White women ($817), 
Black women ($654), and Hispanic women ($617) were 87 percent, 70 percent, and 66 percent, 
respectively, of the earnings of Asian women ($937). 

Unstable work is another factor that causes poverty.  Agricultural labor is characterized by chronic 
unemployment or underemployment, the effects of which contribute to poverty in various ways. The 
instability of work, which is based upon the crop seasons, causes farmworkers to either migrate to 
follow the crops, or rely upon unemployment insurance or other means during off seasons. Low 
income communities in CET service areas have greater rates of unemployment when compared to 
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the State of California (4.2%, 2019). Imperial county’s 2019 unemployment rate was 20.9%, while 
other pockets of high unemployment were found in the cities of Pajaro (23.8%), Castroville (11.6%), 
Soledad (10.1%), Salinas (8.3%), Watsonville (10.1%), and Coachella (10.1%).      

Another well-known cause of poverty in California the high cost of housing. Renters and 
households with the lowest incomes are most affected by housing affordability. According to the US 
Department of Housing and Urban Development, for housing costs to be considered affordable, 
they should not exceed 30% of household income. Households paying more than 30% of income 
toward housing are considered “cost-burdened,” and those with housing costs exceeding more than 
half of their income are considered “severely-cost burdened.” The California Budget and Policy 
Center’s report “California’s Housing Affordability Crisis Hits Renters and Households with the 
Lowest Incomes the Hardest,” details that more than 4 in 10 households statewide had 
unaffordable housing costs in 2017. Furthermore 1 in 5 households faced severe housing costs 
burdens, spending more than half of their income on housing. Renters were hardest hit with more 
than 50% paying over 30% of their income on housing costs in 2017, and more than 25% of renters 
paying over half of household income. Moreover, 8 in 10 households with low incomes (less than 
200% of the federal poverty line) were housing cost-burdened in 2017, and more than half spent 
more than 50% of household income on housing. 

According to the US Department of Housing and Urban Development, low income areas experience 
higher rates of crime, specifically violent crime. Exposure to violence puts youth at significant risk 
for psychological, social, academic, and physical challenges and also makes them more likely to 
commit violence themselves. Children living in more violent neighborhoods fall farther behind their 
peers in school as they grow older and this effect is similar in size to that of socioeconomic 
disadvantage. Studies have shown that children who live in neighborhoods with higher crime rates 
for 20 years, experience significant reductions in income as adults. Higher rates of violent crime are 
both a cause, and a condition of poverty. 

To further elucidate causes of poverty, CET conducted a Student Needs Assessment Survey of 571 
current students within each of our service areas from Imperial to Santa Clara county. Fifty percent 
of survey respondents were female, 49% male, and less than 1% preferred not to answer. 
Respondents varied in age with 52.36% between 18-24, 26.27% between 25-34, 11.91% between 
35-44, and the remaining 9.46% in the 45 and up bracket. Eighty percent of respondents identified 
as Hispanic/Latinx (80.39%), Asian/Pacific Islander (6.83%), White/Caucasian (5.25%), 
Black/African American (2.63%), with the remaining 4.38% of respondents selecting either two or 
more races, or preferred not to answer.  The majority of respondents were single (74%), with less 
than a quarter (22%) married, and forty-seven percent (47%) had dependent children. Sixty-three 
percent (63%) reported household income below the poverty threshold based on family size, and 
sixty percent (60%) had received income-based public assistance in the most recent six months 
such as Medi-Cal (48%), SNAP (23%), and WIC (18%), to name a few. Survey participants ranked 
top community needs, in order of importance, as being: Education Services, Employment Services, 
Health Services, Support Services, Financial Services, and Legal Services. Each of the community 
needs were broken down further into subcategories in order to better understand and target specific 
needs. Participants cited top Education Service needs as being basic education, financial aid 
assistance, and English language classes; top Employment Service needs were vocational training, 
job search assistance, and job placement assistance; top Health Service needs were mental health 
counseling, physicals, health insurance counseling, and family planning; top Support Services were 
medical care, child care, and rental assistance; top Financial Services were benefit coordination 
(SNAP, TANF, WIC, etc.), financial literacy education, and assistance with loans/refinancing; and 
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lastly, top Legal Services were immigration support, citizenship support, and mediation/customer 
advocacy. In addition to gathering and ranking top needs, the survey also prompted participants to 
identify the various barriers they face when trying to access education and employment services. 
Top barriers to Education Services were: family responsibilities, cost of education, motivation, 
language, lack of child care, job responsibilities, lack of computer skills, lack of a HS Diploma/GED, 
lack of family support, and lack of transportation. Top barriers to Employment Services were: 
education, lack of jobs for people without skills, no child care, limited English proficiency, lack of 
jobs in the area, lack of job search skills, lack of work history, and lack of computer skills.   

Some of the most vulnerable living in poverty are farmworkers, yet their ability to advocate for 
themselves is silenced by the terror of possible deportation and ICE raids. While there are systems 
in place to aid farmworkers if they are experiencing wage theft, sexual harassment, denied breaks, 
access to bathrooms, water, or shade, or if they are working in unsafe conditions where they are 
exposed to pesticides, most are often hesitant and distrustful when it comes to utilizing that aid. 
Many refuse to file a complaint for fear of retaliation if they are found out. While there are programs 
focused on helping the low income community, there are also laws, policies, and regulations that 
create roadblocks which prevent individuals from seeking vital services to meet their basic needs. 
An example of this is the Public Charge Rule which the Department of Homeland Security (DHS) 
announced in September 2018 as enforcement of a long-standing immigration law. A public charge 
is defined as an alien who receives one or more public benefits for more than 12 months, in total, 
within any 36-month period. The Public Charge Rule was published on August 14, 2019 and took 
effect on February 24, 2020. Persons without U.S. citizenship receiving public benefits through 
Supplemental Security Income, Temporary Assistance for Needy Families, Supplemental Nutrition 
Assistance Program, Section 8 Housing Assistance, Public Housing, and certain types of Federally 
funded Medicaid could potentially be impacted. These public benefits are vital resources which the 
most disadvantaged people living in poverty desperately need. When the basic needs like food, 
housing, and healthcare are denied a people their vision is cut short as all their energy is focused 
on short-term survival. For these individuals and families living in poverty and forced to choose 
between necessary public benefits or deportation, the outlook is grim. Long-term solutions that lead 
to higher paying jobs, such as education and training, are often deemed inaccessible. 

Another factor contributing to poverty is the discrepancy between the minimum wage, living wage 
and poverty wage. California is set to become one of the states with the highest minimum wage at 
$15 in 2022; however, the high cost of living offsets any real advantage. The MIT Living Wage 
Calculator estimates the living wage needed to support different family types by using a “market-
based approach that draws upon geographically specific expenditure data related to a family's likely 
minimum food, childcare, health insurance, housing, transportation, and other necessities (e.g., 
clothing, personal care items, etc.) costs. The living wage draws on these cost elements and the 
rough effects of income and payroll taxes to determine the minimum employment earnings 
necessary to meet a family's basic needs while also maintaining self-sufficiency.” For a family in 
California consisting of one adult with zero children in 2019: the living wage is $18.66, poverty wage 
is $6.14, and the minimum wage is $12. The poverty wage is an administrative threshold used to 
determine eligibility for Federal assistance. The MIT Living Wage Calculator model illuminates the 
gaps that exist as a person earning the minimum wage of $12 is neither earning a living wage 
($18.66), nor are they eligible to receive most forms of public assistance through social safety net 
programs based on exceeding the poverty wage ($6.14). 

11. “Conditions of poverty” are the negative environmental, safety, health and/or economic 
conditions that may reduce investment or growth in communities where low-income individuals 
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live. After review and analysis of the data, describe the conditions of poverty in your agency’s 
service area(s). (Organizational Standard 3.4, State Plan) 

Conditions of poverty in CET service areas include overcrowded housing/deplorable housing 
conditions, higher incidences of crime/gang activity, polluted environments, health, and unsafe 
working conditions. 

The high cost of housing in California is a large contributor to poverty, and is also a major factor in 
the conditions of living which many low-income individuals and families endure in order to have a 
roof over their head.  As was stated in the previous 20/21 CAP, the National Agricultural Workers 
Survey reports that fifteen percent of farmworker respondents lived in property owned or 
administered by their current employer, and fifty-seven percent lived in detached, single family 
houses. One-third of farmworkers lived in a dwelling defined as “crowded.” The measure of 
crowding is based on the one-person-per-room definition of the U.S. Census Bureau, Census of 
Housing. Dwellings in which the number of persons per room was greater than one were 
considered crowded. The Salinas Pajaro Agricultural Workers Housing Survey (SPAWHS) found 
that most farmworkers live with other farmworkers who are outside of their family budgetary unit. 
These “extra” residents added an average of 3.2 people per dwelling, with residences averaging 
over 7 people, and more than 5 people per bathroom. Out of the 420 farmworkers interviewed, 
about two fifths lived in houses, 30% in apartments and 19% in rented rooms (without kitchens) 
either in houses or apartments. Another 12% lived in other types of dwellings, 89% were renters 
and 11% were owners. However, a quarter of the owners owned mobile homes, not houses.  
Twenty-eight percent of owners and 18% of renters rent or sublease to joint dwellers. Many people 
were reported as sleeping outside of bedrooms, of these 79% were adults and 21% were children. 
It is likely that the amount of overcrowding is underrepresented as farmworkers may be hesitant to 
disclose their living circumstances out of worry the information will be reported, resulting in eviction 
or loss of housing, or worse - deportation. In one interview conducted during the needs 
assessment, one housing situation was described as being a 1,000 square foot structure with 16 
residents and one bathroom. While there are advocates ensuring renters know their rights under 
the Unruh Civil Rights Act and the Fair Housing Act of 1968, code enforcement is an ongoing issue 
due to limited labor resources. With the city unable to be proactive about code enforcement, it then 
places the onus on the tenants to report issues and for a community living in fear of deportation, 
very few will speak up. When Dr. Carissa Purnell, Director of Alisal Family Resource Centers in 
Salinas goes on home visits, she sees families doubled and tripled up together, with no utilities or 
running water. “That’s definitely a code enforcement issue,” she states, “But we also recognize that 
as an outcome of poverty. How do you ticket your way out of unfair wages?” Dr. Purnell estimates 
only about half of the violations are reported, “Families (here) feel hopeless, that there’s no other 
option, but who are they going to call when they feel they don’t have any rights?”” 

A 2020 article titled, “Farmworkers Struggle with High Cost of Housing,” explains that high density 
housing projects were built in Salinas as a solution to bring safe, affordable housing to underserved 
communities; however, overcrowding and subletting soon ensued, squeezing too many people 
together. Before long, gang violence became a persistent issue. According to Salinas’ Community 
Safety Division Director, Jose Arreola, what they found as they were working with clients who were 
gang-impacted, gang-involved, was that many of them were homeless or housing insecure; often 
times for them to be safe in their neighborhood, they joined a gang. According to youth.gov, local 
law enforcement reports “Monterey County has an estimated 5,000 certified and affiliated gang 
members, with approximately 3,000 of these living in the City of Salinas. There are approximately 
71 gangs countywide, with 16 youth gangs and two prison gangs in Salinas.  Monterey County has 
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two California State Prisons, the Salinas Valley State Prison and the Correctional Training 
Facility. Both are approximately 30 miles south of Salinas, which contributes significantly to local 
gang problems.”  In Suzanne Bohen’s book, Twenty Years of Life: Why the Poor Die Earlier and 
How to Challenge Inequity, she writes of the conditions of poverty in Salinas’ Acosta Plaza, home to 
Feldman Flats: “After sunset in the city’s Acosta Plaza housing development, most of its three 
thousand residents stayed behind closed doors in the gang-plagued neighborhood. Between 2010 
and 2015, seven fatal shootings took place in the high-density housing development, populated 
now mostly by Hispanic residents and until recently named “Felony Flats.” Higher incidences of 
violent crime cause communities to isolate from one another, spending much of their time indoors 
for safety. 

Higher crime rates, food insecurity, lack of access to healthcare, undocumented status, and 
depression are all factors which cause high stress for agricultural workers resulting in poor health. 
According to UC Davis Western Center for Agricultural Health and Safety August 2018: “Studies 
show that over 70 percent of farmworkers, the majority of whom are Latino immigrants, are 
overweight or obese. Latino immigrant farmworkers in the United States are more likely to be 
overweight or obese than U.S.-born Latinos and other Latino immigrants, and they have a high 
prevalence of type 2 diabetes (26-39 percent) and metabolic syndrome (56 percent). Somewhere 
between 20-50 percent of immigrant farmworkers may have clinical depression, compared to just 
7.6 percent of adults in the U.S.” Farmworker health is also at risk due to pollution and unsafe 
working conditions.  

Low-income, predominantly Latinx communities are impacted by the pollution generated by 
California’s agricultural industry. More than a million residents lack access to safe drinking water as 
a result of animal manure and chemical fertilizers used on crops which leech into the groundwater 
supply and elevate nitrate levels. According to an analysis by the Environmental Working Group, 
“More than 5 million people in California’s largely Latino communities have nitrate levels in their 
drinking water at or above federal standards.” Exposure to nitrates is commonly associated with 
blue baby syndrome, a potentially fatal disorder affecting infants caused by low oxygen levels. 
Moreover, nitrate exposure has been linked to an increased risk of cancer. These low income 
communities reliant on groundwater are burdened by the additional cost of having to purchase 
bottled water for daily use, often spending 10% of their monthly income on the expense. The 
coronavirus pandemic disproportionately affected farmworkers as many store shelves were left 
bare due to hoarding. According to the Centers for Disease Control and Prevention National 
Institute for Occupational Safety and Health, agriculture ranks as one of the most hazardous 
industries. Farmworkers are at very high risk for fatal and non-fatal injuries. California wildfires and 
the coronavirus amplify the risks as most farmworkers do not have paid sick days. Showing up for 
work, regardless of the hazardous circumstances, is therefore incentivized as workers cannot afford 
to take time off. Overcrowded transportation and housing, paired with a lack of PPE (personal 
protective equipment) and compromised immune systems due to pesticide exposure are some of 
the reasons believed to contribute to the high prevalence of Covid-19 within the farmworker 
community. 2020 saw one of California’s worst fire seasons on record, yet when most of the public 
were being evacuated and advised to shelter indoors to minimize exposure, the State’s 
farmworkers were toiling in the fields, oftentimes with nothing more than a bandana shielding their 
nose and mouth from the noxious air. Government officials granted employers passes to 
circumvent evacuation orders to have agricultural workers harvest delicate crops that would 
potentially be lost due to smoke, placing a higher priority on profit loss over worker health. 
Furthermore, it is a requirement that when the AQI exceeds 150, employers must provide 
agricultural workers with necessary N95 masks, yet again, the issue is enforcement as agencies 
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lack staffing 

12. Describe your agency’s approach or system for collecting, analyzing, and reporting customer 
satisfaction data to the governing board. (Organizational Standard 6.4, State Plan) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.  
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Community Needs Assessment Results 

CSBG Act Section 676(b)(11) 

California Government Code Section 12747(a) 

 

Table 1: Needs Table 

Complete the table below. Insert a row if additional space is needed. 

Needs Identified Level 

 

Integral 
to 

Agency 
Mission 
(Y/N) 

Currently 
Addressing 

(Y/N) 

Agency 
Priority 
(Y/N) 

Employment Services Family Y Y Y 

Education Services Family Y Y Y 

Health Services Family N Y Y 

Financial Services Family Y Y Y 

Legal Services Family Y Y Y 

Support Services Family Y Y Y 

Housing Community Y Y Y 

Needs Identified: List the needs identified in your most recent CNA.  

Level: List the need level, i.e. community or family. Community Level: Does the issue impact the community, 
not just clients or potential clients of the agency? For example, a community level employment need is: There 
is a lack of good paying jobs in our community. Family Level: Does the need concern individuals/families who 
have identified things in their own life that are lacking? An example of a family level employment need would 
be: Individuals do not have good paying jobs.  

Integral to Agency Mission: Indicate if the identified need aligns with your agency’s mission.  

Currently Addressing: Indicate if your agency is already addressing the identified need. 

Agency Priority: Indicate if the identified need will be addressed either directly or indirectly. 
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Table 2: Priority Ranking Table 

Prioritize all needs identified as an agency priority in Table 1. Insert a row if additional space is needed. 

Agency Priorities Description of  
programs, services,  

activities 

Indicator(s)/Service(s) 
Category 

(CNPI, FNPI, SRV) 

1. Employment Services Job placement assistance, job 
search assistance, vocational 
training, resume assistance, job 
readiness activities, career 
counseling.  

Projected to be served: 3,716 

(1/1/2022 – 12/31/2023)  

FNPI, SRV 

2.Education Services GED Preparation, English 
language classes, basic 
education, financial aid 
assistance. 

Projected to be served: 3,716 

(1/1/2022 – 12/31/2023) 

FNPI, SRV 

3. Health Services Medical care through support 
services and referrals to 
community partners  

Projected to be served: 200 

(1/1/2022 – 12/31/2023) 

SRV 

4. Support Services Emergency services: Medical 
care, food, childcare, rental 
assistance, transportation, 
utility assistance.  

Projected to be served: 2,000 

(1/1/2022 – 12/31/2023) 

SRV 

5. Financial Services Financial literacy, Income Tax 
preparation assistance, benefit 
coordination. 

Projected to be served: 3,716 

(1/1/2022 – 12/31/2023) 

SRV 

6. Legal Services Immigration and Citizenship 
services, referrals, DACA, visa 
renewal.  

Projected to be served: 1,816 

(1/1/2022 – 12/31/2023) 

SRV 
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Agency Priorities: Rank your agency priorities. 

Description of programs, services, activities: Briefly describe the program, services or activities that your 
agency will provide to address the need. Identify the number of clients to be served or the number of units 
offered, including timeframes for each. 

Indicator/Service Category (CNPI, FNPI, SRV): List the indicator(s) or service(s) that will be reported in 
annual report. 
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Part II: Community Action Plan 
CSBG Act Section 676(b)(11) 

California Government Code Sections 12745(e), 12747(a) 

California Code of Regulations, Title 22, Division 11, Chapter 1, Sections 100651 and 100655 

 

Vision and Mission Statement 

 

  

1. Provide your agency’s Vision Statement. 

CET will be the leader in career and technical education, human development, and 

workforce innovation that accelerate an individual's skills and builds pathways to 

economic independence. 

2. Provide your agency’s Mission Statement. 

      The Mission of Center for Employment Training, an economic and community development 

corporation is to promote human development and education by providing people with marketable 

skills training and supportive services that contribute to self-sufficiency. 
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Tripartite Board of Directors 

CSBG Act Sections 676B(a); 676(b)(10) 

California Code of Regulations, Title 22, Division 11, Chapter 1, Section 100605 

State Plan 

 

1. Describe how your Advisory or Governing Board is involved in the decision-making process and 
participates in the development, planning, implementation and evaluation of programs to serve 
low-income communities. (CSBG Act Section 676B(a)) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 

 

2. Describe your agency’s procedures under which a low-income individual, community 
organization, religious organization, or representative of low-income individuals that considers 
its organization or low-income individuals to be inadequately represented on your agency’s 
board to petition for adequate representation. (CSBG Act Section 676(b)(10), State Plan) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 

CET, per its established bylaws, adheres to a tri-partite board structure with adequate 
representatives from low-income sectors. Throughout its 50-year history, CET has maintained a 
policy of inclusion of former CET students on its board of directors, most of whom represented 
the low-income community. CET’s Board Nominations and Development Committee (NBD) actively 
recruits low-income individuals, or representatives of agencies who serve low-income populations, 
to serve on the board to represent the needs and interests of the low income communities. This 
pool includes CET graduates and partner agencies. If individuals, or organizations, consider 
themselves or their organization to be inadequately represented they would be connected to 
the NBD Committee. The committee would then reach out to hear more about the concerns and 
discuss current representation, opportunities for representation and the process in which 
the individual or organization representative could join the board.  

3. Describe your Advisory or Governing Board’s policy for filling board vacancies in accordance 
with established bylaws. Include the recruiting process, democratic selections process for low-
income board members, and the timeframe established by your agency to fill vacancies. (State 
Plan) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 
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Per CET bylaws and policy, board vacancies are to be filled within 3 months of the 
vacancy whenever possible. The Board Nominations and Development Committee (NBD) is 
responsible for recruiting, vetting and presenting appropriate candidates to the full Board for 
consideration. This includes conducting the process for selection of board members 
and election of officers, verifying all applicants resumes, creating and maintaining an ongoing 
data base for recruiting purposes that identifies candidates in all three sectors, developing 
questions and interviewing candidates and proposing new board members for Board approval. 
When filling low-income seats, the NBD will actively search for and recruit low-
income individuals or representatives of low income serving agencies. Recruitment is 
conducted through word of mouth and networking with community members and partner 
organizations who serve low income communities. Once identified, candidates are 
asked to submit a short biography including a summary of why they are interested in serving on 
the board and their experience as a low income individual, or their experience in representing low 
income communities. Candidates who are deemed eligible will then move to the second step of 
the process in which they meet with the CET San Jose Student Council whose membership is 
comprised in part or in whole of low income individuals attending training at CET. Prior to this 
meeting, CET staff educates the Student Council on the role and structure of the board including 
the requirement for representation of the low income sector. The council will then be presented 
with the candidates’ biography and summary of experience and qualifications. The candidate then 
meets directly with the Council to share their story and answer any questions the council may 
have. The Student Council will then hold a majority vote and based on the outcome, the 
candidate will be presented to the full board for approval.  
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Service Delivery System 

CSBG Act Section 676(b)(3)(A) 

State Plan 

 

1. Describe your agency’s service delivery system. Include a description of your client intake 
process or system and specify whether services are delivered via direct services or 
subcontractors, or a combination of both. (CSBG Act Section 676(b)(3)(A), State Plan) 

CET’s service delivery system consists of a comprehensive job training program following a holistic 

approach designed specifically to be individualized and adaptable in order to meet the needs of low 

income and disadvantaged populations. CET utilizes a Customer Relationship Management (CRM) 

tool in order to better connect the low income community with vital training services. The CRM 

allows each CET center to manage relationships with prospective students by capturing walk-in 

traffic as well as inbound calls and web inquiries. This creates a direct link between CET 

recruitment and admissions staff and all potential students. The CRM also allows CET to measure 

the efficacy of outreach efforts and measures conversion rates from lead to enrollment. Prior to 

enrollment all potential students meet with a recruiter or admissions advisor who will provide a tour 

of the Center along with detailed information on the program of interest including program schedule, 

duration, cost, and desired educational and employment outcomes. A Comprehensive Adult 

Student Assessment Systems (CASAS) test is conducted and if the student scores at or below and 

8th grade level in either reading or math they will be routed to receive Vocational English as Second 

Language (VESL) and/or basic skills and math tutoring to support academic achievement. VESL 

classes support students in obtaining reading comprehension skills with a specific focus on 

vocabulary within their chosen field of study/occupation. Upon enrolling into training, students meet 

one-on-one with their instructors to develop an Individual Employment Plan (IEP) aimed at 

identifying barriers to course completion and employability. Internal and community resources are 

provided to the student as appropriate to mitigate identified barriers. Instructors continue to meet 

with students on a monthly basis to discuss their IEP and ensure progress towards their 

employment goals. Additionally, each skill employs a unit team consisting of the technical 

instructors, center director, job developer and other support staff who work together to asses, 

evaluate and measure student progress on a weekly basis. The unit team approach promotes and 

encourages a coordination of services to collectively guide the student through their training 

program while addressing obstacles to employment such as lack of transportation, poor work 

habits, skill gaps, work attitudes, legal issues, personal challenges and lack of skill competencies 

required to obtain full time employment. CET believes that students’ work habits, behavioral 

patterns, and communication skills often have as much impact on job success as does technical 

knowledge. In order to prepare students for the demands of the world of work, CET provides a 

Human Development component in all training programs. Students receive instruction in life skills, 

communication strategies, situations on the job, and informational sessions by professionals on 

topics such as general health, parenting, budgeting, etc. CET also utilizes Canvas, an online 
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Learning Management System which allows for a blended -learning approach and enables 

instructors to deliver dynamic and engaging learning experiences to students. CET policies center 

around the needs of the populations we serve to achieve the highest percentage of positive 

outcomes. Low income and disadvantaged populations tend to have difficulty in managing day to 

day issues that may arise. Obstacles such as lack of transportation, childcare, healthcare, mental 

health issues, substance abuse, domestic violence and housing instability can make it difficult to 

manage commitments to both family and training. CET understands this and for this reason our 

attendance policies afford participants a time frame of up to 150% of scheduled program hours to 

complete their training. Participants are also able to take up to three leaves of absence should 

something arise to prevent them from attending training for an extended period of time. 

Furthermore, if students withdraw from training they have the option to resume within 180 days of 

exit without incurring additional fees. These policies have been created to prioritize the needs of the 

student and provide the tools and resources necessary to complete training, become qualified for 

the career of their choice and enter the workforce. All services are delivered directly by CET.  Due 

to COVID 19, CET was approved to provide emergency remote instruction which allowed students 

to remain in training during the pandemic. Canvas is being utilized to provide program theory online 

via lectures, videos, presentations and assignments and facilitate continual communication 

between instructors and students. Students are brought into the centers for hands on instruction in 

the labs on a staggered schedule while adhering to all local and state social distancing 

requirements. CET plans to pursue accreditation for hybrid programs in the future which will allow 

this blended approach to continue. 

2. List your agency’s proposed programs/services/activities that will be funded by CSBG. Include 
a brief explanation as to why these were chosen and how they relate to the CNA.  (CSBG Act 
Section 676(b)(3)(A), State Plan) 

CSBG funding enables CET to support a variety of programs in alignment with our mission to 

provide the low-income community a pathway out of poverty. For example, we provide supportive 

services assistance for students to attend skill/job training programs at one of our 10 locations. The 

supportive services range from work clothing, work tools, medical exams, and rental assistance, 

etc. CET offers 22 different skill-training programs, some of which are Welding Fabrication, 

Electrical, and Medical Assistant. CSBG funds also cover a portion of administrative staff Salaries 

and Fringe, at least for those who provide administrative and programmatic support to the 10 

locations. Additionally, a share of the funds is used for operating expenses such as staff and 

Instructor training, which includes professional development workshops, seminars, and board 

meetings.  Lastly, a percentage of the funds is used for program support to assist CET with building 

rental expenses. CET will continue to use CSBG funds to support and ensure the best outcome for 

our students. 
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Linkages and Funding Coordination 

CSBG Act Sections 676(b)(1)(B) and (C), (3)(C) and (D), 676(b)(4), (5), (6), and (9) 

California Government Code Sections 12747, 12760 

Organizational Standards 2.1, 2.4 

State Plan 

 

1. Describe how your agency coordinates funding with other providers in your service area. If 
there is a formalized coalition of social service providers in your service area, list the coalition(s) 
by name and methods used to coordinate services/funding. (CSBG Act Sections 676(b)(1)(C), 
676(b)(3)(C); Organizational Standard 2.1; State Plan) 

The CET Community Services grant is predominantly matched with the Department of Labor grant 

under WIOA Section 167 to provide a broad range of employment training and support services to 

the program beneficiaries, migrant and seasonal farmworkers, and dependents thereof. CET Staff 

is constantly seeking additional funding to support student and program needs. A few instances of 

our most recent collaborations are: 

 CET Oxnard entered into a partnership with the County of Ventura-Human Services 

Agency and Workforce Development Board. The objective is to implement an English 

Language Learner Navigator Program that can successfully support ELLs aged 18 

and older to access additional programs and wrap-around services and assist them to 

obtain employment and/or a post-secondary credential. The goal is to increase the 

number of ELLs in career pathways, pre-apprenticeship, apprenticeship, and other 

work-based learning models. 

 CET has been awarded a 2-year grant from the USDOL to support Women in 

Apprenticeship and Non-traditional Occupations (WANTO. The objective is to 

increase women's participation in non-traditional occupation by 117% by enrolling no 

fewer than75 women into CET's non-traditional skills training programs (Electrician, 

Green Building Construction Skills, HVAC Technician & Green Technology, 

Automotive Specialist, Welding Fabrication, Truck Driver (630 hours), Truck Driver I 

(300 hours). 

 CET also partnered with Goodwill Industries Southern California (GSC), in which GSC 

allocated 13 scholarships to CET participants who meet enrollment criteria under 

WIOA. GSC will also provide additional Job Preparedness and placement services to 

the 13 recipients.  

In addition, CET graciously continues to receive funding from La Cooperativa Campesina de 

California (LCC) to provide job training to dislocated agricultural workers. LCC funding also 

provides temporary housing assistance to migrant and seasonal farmworkers in the form of 

payments for rent, utilities, security deposits, shut-off assistance, eviction prevention assistance, 

and emergency housing. Furthermore, La Cooperativa provides funds through the National 
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Dislocated Worker Grant to place COVID and fire-impacted dislocated workers with San 

Bernardino, San Diego, Santa Clara, and Ventura counties into temporary jobs. Dislocated workers 

participate in sanitation, clean-up, and repair efforts resulting from the COVID Pandemic and 2020 

wildfires. Likewise, La Cooperativa and CET continue to work together on many community 

projects, such as with the local Workforce Development Boards in Rapid Response to address 

agriculture-related lay-offs to meet the needs of dislocated workers. We also provide support by 

assisting farmworkers to navigate through the WIOA Wagner-Peyser Complaint System Awareness 

& Referral Program. A percentage of funding received from these initiatives will cover costs for CET 

recruiters who conduct outreach and education informing farmworkers and their families about 

services available to support and improve their self-sufficiency. 

2. Provide information on any memorandums of understanding and/or service agreements your 
agency has with other entities regarding coordination of services/funding. (Organizational 
Standard 2.1, State Plan)  

As a mandated partner with Workforce Development Boards, CET has established MOUs with local 

boards in the counties of Monterey, Riverside, San Bernardino, San Diego, Ventura, and San Luis 

Obispo.  The goal of these MOUs is to create and maintain integrated service delivery systems that 

join CET job training and employment services while leveraging community resources to their 

greatest efficiency, coordinating critical service including career & family counseling, housing, 

transportation, healthcare, crisis intervention, childcare, legal assistance, and other services as 

needed. 

3. Describe how services are targeted to low-income individuals and families and indicate how staff 
is involved, i.e. attend community meetings, provide information, make referrals, etc. Include 
how you ensure that funds are not used to duplicate services. (CSBG Act Section 676(b)(9), 
California Government Code Section 12760, State Plan) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 

 

4. Describe how your agency will leverage other funding sources and increase programmatic 
and/or organizational capacity. (California Government Code Section 12747, State Plan) 

CSBG funding is essential to the CET infrastructure; we continually explore possible funding 

streams to leverage funding to increase programmatic and organizational capacity to expand 

services to the low-income community. This is evident in our most recent awards of the federal 

WANTO grant and the allocation of grant funds from Wells Fargo, Goodwill Southern California, 

and the Hispanic Federation. 
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5. Describe your agency’s contingency plan for potential funding reductions. (California 
Government Code Section 12747, State Plan) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 

 

6. Describe how your agency documents the number of volunteers and hours mobilized to support 
your activities. (Organizational Standard 2.4)  

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 

 

7. Describe how your agency will address the needs of youth in low‐income communities through 
youth development programs and promote increased community coordination and collaboration 
in meeting the needs of youth. (CSBG Act Section 676(b)(1)(B), State Plan) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 

 

8. Describe how your agency will promote increased community coordination and collaboration in 
meeting the needs of youth, and support development and expansion of innovative community-

based youth development programs such as the establishment of violence‐free zones, youth 
mediation, youth mentoring, life skills training, job creation, entrepreneurship programs, after 
after-school child care. (CSBG Act Section 676(b)(1)(B), State Plan) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 

 

9. If your agency uses CSBG funding to provide employment and training services, describe the 
coordination of employment and training activities as defined in Section 3 of the Workforce and 
Innovation and Opportunity Act [29 U.S.C. 3102]. (CSBG Act Section 676(b)(5), State Plan) 
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CET is a National Farmworkers Jobs Program grantee, and as such, a mandated partner of the 

local WIOA boards. We maintain Memorandums of Understanding with local AJCC in each of our 

service delivery areas. We collaborate with AJCC staff to co-locate services, carry out recruitment 

and orientation, promote cross-training of staff and cross-referrals of participants. Our collaboration 

is also evident with our WIOA Wagner-Peyser Complaint System Awareness Grant. The funds 

from this grant are used to provide outreach communication strategies to extend the reach and 

awareness and referral to the WIOA – Wagner Peyser Employment Services Complaint System. 

Another example of our continued collaboration is with the Rapid Response Grant, by which our 

activities focus on dislocated agricultural industry workers and are consistent with EDD Directive 

Rapid Response and Layoff Aversion. 

10. Describe how your agency will provide emergency supplies and services, nutritious foods, 
and related services, as may be necessary, to counteract conditions of starvation and 
malnutrition among low-income individuals. (CSBG Act Section 676(b)(4), State Plan) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 

 

11. Describe how your agency coordinates with other antipoverty programs in your area, including  
the emergency energy crisis intervention programs under title XVI (relating to low-income 
home energy assistance) that are conducted in the community. (CSBG Act Section 676(b)(6), 
State Plan) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 

 

12. Describe how your agency will use funds to support innovative community and 
neighborhood-based initiatives, which may include fatherhood and other initiatives, with the 
goal of strengthening families and encouraging effective parenting. (CSBG Act Section 
676(b)(3)(D), State Plan)  

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below. 
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Monitoring  

CSBG Act Section 678D(a)(1)(A) and (B) 

1. Describe how your agency’s monitoring activities are related to establishing and maintaining 
the integrity of the CSBG program. Include your process for maintaining high standards of 
program and fiscal performance. 

CET conducts internal program and fiscal monitoring of its sites on a quarterly basis.  With three 

different types of monitoring (Compliance, Plan vs. Actual, Program Quality Review) and a clearly 

defined monitoring guide, CET is able to: 

 Ensure that the requirements of specified contracts are met 

 Assess progress towards goals and objectives and to identify existing or emerging 

problems  

 Review the excellence and effectiveness of services to participants 

The CET internal audit team is responsible for monitoring all program activates, services, program, 

administration, and management practices supported with organization funds to ensure legal, 

fiscal, administrative, and programmatic compliance. 

2. If your agency utilizes subcontractors, please describe your process for monitoring the 
subcontractors. Include the frequency, type of monitoring, i.e., onsite, desk review, or both, 
follow-up on corrective action, and issuance of formal monitoring reports. 

CET grantor La Cooperativa Campesina de California requires utilizing subcontractors to meet 

contract deliverables for the NDWG Temporary Jobs contract. In such cases, CET has a 

monitoring tool used to guide on-site reviews of the temporary worksites. The on-site reviews 

occur every 6 months or more often if needed. The review includes:    

 

a. Review pay records (time cards/sheets) and attendance reports to 

ensure controls are established for preventing unauthorized payments. 

 

b. Interview participants to determine if Temporary Worksite needs meet 

guidelines approved by Center for Employment Training 

 

c. Review health, safety, and staffing levels to determine if worksite is 

capable to fulfill Temporary Worksite obligations. 

 

A written report is submitted to Center for Employment Training Administration.  If there are 

findings in the report that cannot be resolved timely, a draft transmittal letter and/or the report will 
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be issued to the Temporary Worksite within 30 days of the exit conference.  When corrective 

action is recommended to resolve a finding or address a concern, a letter will be Issued to the 

Temporary Worksite and provide fifteen (15) working days from issuance for response.  Resolution 

of corrective action shall be sought until all issues are concluded.  If during the monitoring process 

the monitor suspects that he/she has discovered possible fraud/abuse, monitoring of the 

Temporary Worksite will be terminated and findings reported immediately to the Center for 

Employment Training’s Administration. 
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Data Analysis and Evaluation 

CSBG Act Section 676(b)(12) 

Organizational Standards 4.2, 4.3 

 

1. Describe your agency’s method for evaluating the effectiveness of programs and services. 
Include information about the types of measurement tools, the data sources and collection 
procedures, and the frequency of data collection and reporting. (Organizational Standard 4.3) 

CET’s Corporate Contracts, Planning & MIS Department, Operations, Financial Aid and Fiscal 

Departments are involved in monitoring program operations to ensure accuracy of data, quality of 

services, progress toward performance outcomes, and contract compliance.  CET's computerized 

Management Information System (MIS) generates a variety of reports which are used by local, 

regional, and corporate directors to monitor enrollments, attendance, completion of competencies, 

graduation, placement, job retention and wage gain. The MIS system also produces standard 

reports on trainee absenteeism, idle rates and average training times by skill, as well as client 

characteristics.  Also incorporated into the MIS system to track student progress and outcomes are 

the Individual Employment Plan (IEP), competency attainment forms and counseling/case 

management and monthly progress notes.  Additionally, various internal reports are generated and 

distributed to staff on a frequent basis.  These reports are organized in an intuitive manner and 

give key stakeholders insight to various areas of strengths and weakness.  For example, 

enrollment reports are analyzed by Center Directors and Corporate Directors on a daily basis to 

track performance on outreach and recruitment efforts.  The Program Diagnostic Report displays 

over 20 performance standards where problematic areas are flagged, trends are analyzed, and 

corrective action plans are required for centers who do not meet key benchmarks.  Ultimately, 

management accountability within CET is measured by the following standards: enrollments, 

attendance, training-related placement rates, graduation rates, and job retention rates.  Job 

retention rates in training-related fields are recognized by management as a good indicator of the 

quality of training services provided and the labor market demand for that skill. 

Reports are generated and distributed to key stakeholders at various intervals as described below: 

Frequency Report Purpose 

Daily Enrollment Report Track enrollment progress, 

early withdrawal rates, and 

cancellations by center 

Weekly Attendance Tracker Track attendance and 

academic progress of each 

individual student 
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Monthly/Annual Accreditation Reports Track graduation and training-

related placement rates based 

on cohorts specific to 

accrediting agencies and 

governing bodies 

Monthly Program Diagnostic 

Report 

Assess centers, programs, 

and classes at the macro and 

micro level based on key 

performance metrics in order 

to identify weaknesses and 

strengths for corrective action 

or promising approaches 

Quarterly DOL Reports Report enrollments, 

placements, graduates, exits, 

and employment retention 

Annual CSD Annual Reports Report demographics, national 

performance indicators, and 

services 

 

 

 

2. Applying the Results Oriented Management and Accountability (ROMA) cycle of assessment, 
planning, implementation, achievement of results, and evaluation, describe one change your 
agency made to improve low-income individuals’ and families’ capacity for self-sufficiency. 
(CSBG Act Section 676(b)(12), Organizational Standard 4.2) 

☒ No change to the response in your agency’s 2020-2021 CAP. 

☐ Adaptations to the response in your agency’s 2020-2021 CAP are described below.  

 

3. Applying the full ROMA cycle, describe one change your agency facilitated to help revitalize 
the low-income communities in your agency’s service area(s). (CSBG Act Section 676(b)(12), 
Organizational Standard 4.2) (Optional) 
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COVID-19 has forced everyone to adapt to a new norm.  CET’s primary service area is focused on 

vocational training for non-traditional students and marginalized populations.  Our training model is 

typically split 50/50 with theory and hands-on application.   At the onset of the pandemic and the 

Regional Stay-at-Home Orders, CET was forced to temporarily pivot to 100% distance education 

by providing instruction through Zoom, MS Teams, and CANVAS (Online Learning Management 

System).  Understanding the impacts of the digital divide, absenteeism was projected to be high.  

CET then administered a survey to collect information from our clients about connectivity and 

access to electronic devices.  Based on the outcomes, CET sought funding opportunities to bridge 

the gap by providing clients access to computers in order to continue with their educational goals.  

Students previously lacking access were now afforded the opportunity to continually engage in 

distance education.  As a result, absenteeism improved.  Since CET’s training model is renowned 

for hands-on training as a requirement for graduation, clients were now faced with delayed 

completion.  Once the Stay-at-Home Order restrictions were modified, CET immediately 

implemented a COVID-19 Protocol and adapted to staggered scheduling to accommodate limited 

hands-on activities with respect to social distancing mandates.  This has allowed our clients to 

continue to progress with their hands-on training without excessively delaying graduation.  These  

initiatives have allowed CET to continue to graduate and place underserved clients during these 

unprecedented times. 
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Additional Information (Optional) 

Disaster Preparedness 

 

Agency Capacity Building 

  

1. Does your agency have a disaster plan in place that includes strategies on how to remain 
operational and continue providing services to low-income individuals and families during and 
following a disaster? 

☒ Yes 

☐ No 

2. If so, when was the disaster plan last updated? 

 

3. Briefly describe your agency’s main strategies to remain operational during and after a 
disaster. 

Located in a low-income residential neighborhood, the CET facility in San Jose can potentially 

become a fully operational emergency shelter in the event of a disaster or emergency. As a 

Collaborating Agencies' Disaster Relief Effort (CADRE) member and with established partnerships 

with American Red Cross and Second Harvest Food Banks, CET will be able to provide shelter 

and food to over 300 people from the immediate neighborhood on a short-term basis during an 

emergency disaster. Additionally, CET would reach out to CADRE for volunteer emergency 

disaster responders to provide support to our organization and the community and for community 

resources like the Food Bank, Red Cross, and local churches. 

 

1. Although the CNA focused on Community and Family Level needs, if your agency identified 
Agency Level need(s) during the CNA process, list them here.  

 

2. Describe the steps your agency is planning to take to address the Agency Level need(s). 
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Federal CSBG Programmatic Assurances and Certification 

CSBG Act 676(b) 
 

Use of CSBG Funds Supporting Local Activities 

 676(b)(1)(A): The state will assure “that funds made available through grant or allotment will be used 
– (A) to support activities that are designed to assist low-income families and individuals, including 
families and individuals receiving assistance under title IV of the Social Security Act, homeless 
families and individuals, migrant or seasonal farmworkers, and elderly low-income individuals and 
families, and a description of how such activities will enable the families and individuals-- 

i. to remove obstacles and solve problems that block the achievement of self-
sufficiency (particularly for families and individuals who are attempting to transition 
off a State program carried out underpart A of title IV of the Social Security Act); 

ii. to secure and retain meaningful employment; 
iii. to attain an adequate education with particular attention toward improving literacy 

skills of the low-income families in the community, which may include family literacy 
initiatives; 

iv. to make better use of available income; 
v. to obtain and maintain adequate housing and a suitable living environment; 
vi. to obtain emergency assistance through loans, grants, or other means to meet 

immediate and urgent individual and family needs; 
vii. to achieve greater participation in the affairs of the communities involved, including 

the development of public and private grassroots 
viii. partnerships with local law enforcement agencies, local housing authorities, private 

foundations, and other public and private partners to 
– 

I. document best practices based on successful grassroots intervention in urban 
areas, to develop methodologies for wide-spread replication; and 

II. strengthen and improve relationships with local law enforcement agencies, which 
may include participation in activities such as neighborhood or community 
policing efforts; 

Needs of Youth 

676(b)(1)(B) The state will assure “that funds made available through grant or allotment will be used 
– (B) to address the needs of youth in low-income communities through youth development 
programs that support the primary role of the family, give priority to the prevention of youth problems 
and crime, and promote increased community coordination and collaboration in meeting the needs of 
youth, and support development and expansion of innovative community-based youth development 
programs that have demonstrated success in preventing or reducing youth crime, such as-- 

I. programs for the establishment of violence-free zones that would involve youth 
development and intervention models (such as models involving youth mediation, 
youth mentoring, life skills training, job creation, and entrepreneurship programs); and 

II. after-school childcare programs. 
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Coordination of Other Programs 

676(b)(1)(C) The state will assure “that funds made available through grant or allotment will be used 
– (C) to make more effective use of, and to coordinate with, other programs related to the purposes of 
this subtitle (including state welfare reform efforts) 

Eligible Entity Service Delivery System 

676(b)(3)(A) Eligible entities will describe “the service delivery system, for services provided or 
coordinated with funds made available through grants made under 675C(a), targeted to low-income 
individuals and families in communities within the state; 

Eligible Entity Linkages – Approach to Filling Service Gaps 

676(b)(3)(B) Eligible entities will describe “how linkages will be developed to fill identified gaps in the 
services, through the provision of information, referrals, case management, and follow-up 
consultations.” 

Coordination of Eligible Entity Allocation 90 Percent Funds with Public/Private Resources  

676(b)(3)(C) Eligible entities will describe how funds made available through grants made under 
675C(a) will be coordinated with other public and private resources.” 

Eligible Entity Innovative Community and Neighborhood Initiatives, Including 
Fatherhood/Parental Responsibility 

676(b)(3)(D) Eligible entities will describe “how the local entity will use the funds [made available 
under 675C(a)] to support innovative community and neighborhood-based initiatives related to the 
purposes of this subtitle, which may include fatherhood initiatives and other initiatives with the goal of 
strengthening families and encouraging parenting.” 

Eligible Entity Emergency Food and Nutrition Services 

676(b)(4) An assurance “that eligible entities in the state will provide, on an emergency basis, for the 
provision of such supplies and services, nutritious foods, and related services, as may be necessary 
to counteract conditions of starvation and malnutrition among low-income individuals.” 

State and Eligible Entity Coordination/linkages and Workforce Innovation and Opportunity Act 
Employment and Training Activities 

676(b)(5) An assurance “that the State and eligible entities in the State will coordinate, and establish 
linkages between, governmental and other social services programs to assure the effective delivery 
of such services, and [describe] how the State and the eligible entities will coordinate the provision of 
employment and training activities, as defined in section 3 of the Workforce Innovation and 
Opportunity Act, in the State and in communities with entities providing activities through statewide 
and local workforce development systems under such Act.” 

State Coordination/Linkages and Low-income Home Energy Assistance 

676(b)(6) “[A]n assurance that the State will ensure coordination between antipoverty programs in 
each community in the State, and ensure, where appropriate, that emergency energy crisis 
intervention programs under title XXVI (relating to low-income home energy assistance) are 
conducted in such community.” 
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Community Organizations 

676(b)(9) An assurance “that the State and eligible entities in the state will, to the maximum extent 
possible, coordinate programs with and form partnerships with other organizations serving low-
income residents of the communities and members of the groups served by the State, including 
religious organizations, charitable groups, and community organizations.” 

Eligible Entity Tripartite Board Representation 

676(b)(10) “[T]he State will require each eligible entity in the State to establish procedures under 
which a low-income individual, community organization, or religious organization, or representative 
of low-income individuals that considers its organization, or low-income individuals, to be 
inadequately represented on the board (or other mechanism) of the eligible entity to petition for 
adequate representation.” 

Eligible Entity Community Action Plans and Community Needs Assessments 

676(b)(11) “[A]n assurance that the State will secure from each eligible entity in the State, as a 
condition to receipt of funding by the entity through a community service block grant made under this 
subtitle for a program, a community action plan (which shall be submitted to the Secretary, at the 
request of the Secretary, with the State Plan) that includes a community needs assessment for the 
community serviced, which may be coordinated with the community needs assessment conducted for 
other programs.” 

State and Eligible Entity Performance Measurement: ROMA or Alternate System 

676(b)(12) “[A]n assurance that the State and all eligible entities in the State will, not later than fiscal 
year 2001, participate in the Results Oriented Management and Accountability System, another 
performance measure system for which the Secretary facilitated development pursuant to section 
678E(b), or an alternative system for measuring performance and results that meets the 
requirements of that section, and [describe] outcome measures to be used to measure eligible entity 
performance in promoting self-sufficiency, family stability, and community revitalization.” 

Fiscal Controls, Audits, and Withholding 

678D(a)(1)(B) An assurance that cost and accounting standards of the Office of Management and 
Budget (OMB) are maintained. 

 

☐  By checking this box and signing the Cover Page and Certification, the agency’s 

Executive Director and Board Chair are certifying that the agency meets the assurances 
set out above.  
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State Assurances and Certification 

California Government Code Sections 12747(a), 12760, 12768 

 

California Government Code § 12747(a): Community action plans shall provide for the 

contingency of reduced federal funding. 

California Government Code § 12760: CSBG agencies funded under this article shall coordinate their 

plans and activities with other agencies funded under Articles 7 (commencing with Section 12765) 

and 8 (commencing with Section 12770) that serve any part of their communities, so that funds are 

not used to duplicate particular services to the same beneficiaries and plans and policies affecting all 

grantees under this chapter are shaped, to the extent possible, so as to be equitable and beneficial to 

all community agencies and the populations they serve. 

 

For MSFW Agencies Only 

California Government Code § 12768: Migrant and Seasonal Farmworker (MSFW) entities funded by 

the department shall coordinate their plans and activities with other agencies funded by the 

department to avoid duplication of services and to maximize services for all eligible beneficiaries. 

 

☐  By checking this box and signing the Cover Page and Certification, the agency’s 

Executive Director and Board Chair are certifying the agency meets assurances set out 
above. 

 

  

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=3.&title=2.&part=2.&chapter=9.&article=5.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=12760.&lawCode=GOV
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=12768.&lawCode=GOV
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Organizational Standards 
 

MAXIMUM FEASIBLE PARTICIPATION 

Category One: Consumer Input and Involvement 

Standard 1.1 The organization/department demonstrates low-income individuals’ participation in its 

activities. 

Standard 1.2 The organization/department analyzes information collected directly from low-income 

individuals as part of the community assessment.  

Category Two: Community Engagement 

Standard 2.1 The organization/department has documented or demonstrated partnerships across the 

community, for specifically identified purposes; partnerships include other anti-poverty organizations 

in the area. 

Standard 2.2 The organization/department utilizes information gathered from key sectors of the 

community in assessing needs and resources, during the community assessment process or other 

times. These sectors would include at minimum: community-based organizations, faith-based 

organizations, private sector, public sector, and educational institutions. 

Standard 2.4 The organization/department documents the number of volunteers and hours mobilized 

in support of its activities. 

Category Three: Community Assessment 

Private Agency - Standard 3.1 Organization conducted a community assessment and issued a 

report within the past 3 years.  

Public Agency - Standard 3.1 The department conducted or was engaged in a community 

assessment and issued a report within the past 3-year period, if no other report exists.  

Standard 3.2 As part of the community assessment, the organization/department collects and 

includes current data specific to poverty and its prevalence related to gender, age, and race/ethnicity 

for their service area(s).   

Standard 3.3 The organization/department collects and analyzes both qualitative and quantitative 

data on its geographic service area(s) in the community assessment. 

Standard 3.4 The community assessment includes key findings on the causes and conditions of 

poverty and the needs of the communities assessed. 

Standard 3.5 The governing board or tripartite board/advisory body formally accepts the completed 

community assessment. 
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VISION AND DIRECTION 

 

Category Four: Organizational Leadership 

Private Agency - Standard 4.1 The governing board has reviewed the organization’s mission 

statement within the past 5 years and assured that: 

1.The mission addresses poverty; and 

2.The organization’s programs and services are in alignment with the mission. 

 

Public Agency - Standard 4.1 The tripartite board/advisory body has reviewed the department’s 

mission statement within the past 5 years and assured that: 

1.The mission addresses poverty; and 

2.The CSBG programs and services are in alignment with the mission. 

 

Standard 4.2 The organization’s/department’s Community Action Plan is outcome-based, anti-

poverty focused, and ties directly to the community assessment. 

Standard 4.3 The organization’s/department’s Community Action Plan and strategic plan document 

the continuous use of the full Results Oriented Management and Accountability (ROMA) cycle or 

comparable system (assessment, planning, implementation, achievement of results, and evaluation). 

In addition, the organization documents having used the services of a ROMA-certified trainer (or 

equivalent) to assist in implementation. 

Category Six: Strategic Planning  

Standard 6.4 Customer satisfaction data and customer input, collected as part of the community 

assessment, is included in the strategic planning process, or comparable planning process. 
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Appendices  

Please complete the table below by entering the title of the document and its assigned appendix 

letter. Agencies must provide a copy of the Notice(s) of Public Hearing and the Low-Income 

Testimony and the Agency’s Response document as appendices A and B, respectively. Other 

appendices such as need assessment surveys, maps, graphs, executive summaries, analytical 

summaries are encouraged. All appendices should be labeled as an appendix (e.g., Appendix A: 

Copy of the Notice of Public Hearing) and submitted with the CAP.  

 

Document Title Appendix 

Location 

Copy of the Notice(s) of Public Hearing A 

Low-Income Testimony and Agency’s Response B 

  

  

  

  

  

  

  

  

  

  

  

  

 


